Play N Care

Committee Meeting - Minutes

Wednesday 13th January ‘10 – 7.15pm

Present

Angela Weir, Ruby Vega- Lozano, Trish White, Catherine Gegan, Liz Thomson and Linda Wilson, Marion Herriot, and James Brunton

Apologies

Denise McCormack, Andre Boyle, James Boyle, Anne Rogan.

The previous minutes of the committee meeting were agreed by Catherine and seconded by Angela.

Fee Structure

Ruby put forward the agreed changes to the fee structure with added bus fares. It was felt that a further fee review should be conducted in the first quarter of the year to assess the changes made and to bring the club in line with the social enterprise. Parents need to be made aware of the possible changes to the fees by March at the latest even though any changes agreed would not be introduced until August ’10. Parents are to be informed of the proposed changes through the newsletter by the end of the month. Liz requested that all enquires re the new fees should be directed to the committee and this will be documented in the newsletter.
Windyknowe bus situation

Despite communications there has been no progress in reaching a satisfactory outcome. The committee suggested that we invite Grace Ann Wallace (West Lothian council) to meet with the committee to agree a way forward. Action note Catherine to arrange.

Customer Accounts

There were no customer account information available at the time of the meeting. Following the holiday period and adverse weather the accounts will be available from 15.01.2010.

Treasury

It was agreed that James Boyle would hand over the treasury documentation to Ruby on 19.01.2010. This is urgently required to enable audit actions to be completed. Action Ruby to contact auditor.

Social Enterprise

Marion Herriot and Raymond Brunton kindly attended to provide an update concerning the forthcoming integration with the social enterprise model. It was advised that the business case was almost complete. Other information included;
1. Clubs are expected to join in clusters.

2. All clubs wishing to join need to meet a set of pre-agreed criteria prior to joining the SE model.

3. Independent legal advice should be sought. West Lothian Council will facilitate this and will be grant funded.

4. Staff will benefit with improved terms and conditions and access to training and development.

5. The children will benefit as a result of increased resources.
6. It will incorporate a parent advisory group of which attendance will be encouraged.

7. The need to re-register with the Care Commission to reflect the revised model. It is anticipated this will be fast tracked.

Date of Next Meeting

Thursday 18.02.2010 at 7.15.

AOCB

The Annual General Meeting will take place on 24.02.2010 at 7pm.

